1. Welcome

2. Advancement -
a. Court of Honor Scheduled for June 13
b. Order of the arrow — NTR
c. Merit Badges - Deadline May 16

Syd raised the question of the need for a way to track qualifications other than Merit badges
- Resolution recommended - Syd will develop a spreadsheet that will be shared in the Google
Shared Drive

Advancement — There is an opportunity to do advancement at Base Camp- regularly offered on
Saturdays

d. May 13 Emily and Jeffery — Court of Honor — It will be a potluck
3. Activities
a. April Trip - Canoe and camping in NH . Syd reported . Successful trip with a lot of kids.
Water was unavailable at the site (until May 5).
b. Upcoming May and June Trips

- May - Closing down registration today — Going to Grab apple in Western MA for
Rafting. May 19 departure . A couple of scouts need to be swim tested - They will be
tested at War Memorial

- June Trip — Lake Umbagog - Reservations for camp sites and logistics are done
- June 2 Departure from Carriage House is 3 PM
-July - MHA scouts and other scouts ill be camping together and traveling together.
c. Allergy Policy and Finalization in June
it work on this trip? Update for the last trip to do the shopping
- Ittook a little extra time
d. How did. Status of Planning for 23-24

- Scouts and Committee members have responded to a survey and the Patrol Leaders
are reviewing options

- Next step the adult

- How do we engage other scout parents?



- Susan made a great suggestion - to make individual outreach to adults who have
not led a trip.

e. New Trip Feedback for Leaders and Youth

g. Summer Camp - Reservations are made

4. Financial
a. Spring Fundraisers Reports First Aid Kits
b. Treasurer Report -

5. Leadership

a. Need a new Committee Chair
o We need a new treasurer
o We need some assistant Scout Masters
o Assistant Trip Leaders
o Positions within the troop
b. David was honored for 16 years of commitment to scouting

6. Inclusion
a. Eagle Scout Patches - The troop will buy and keep a bunch of Eagle Scouts Badges
b. Subsidize Alternative programs
7. Service Projects
a. Elias Eagle Project was approved and he will implement it on May 18 — 20
b. Charles River Clean-up April 22 - ~15 scouts participated
c. Status of post-meeting cleaning —

o Maybe check the schedule
o Check with the church to see if there has been an improvement

8. Other Reports - NTR

9. June Committee Meeting - Committee meeting but with a focus on trips and trip leaders for 2023-
2024

10. Discussion with Scoutmasters - NTR

JUNE 20 - END OF THE YEAR ADULTS MEETING - 7:30 PM



